Draft Minutes for Website Committee Meeting 

10:00 AM, Wednesday October 9, 2002

Pacific Energy Center

San Francisco, CA

Attendees:


Chris Ann Dickerson – PG&E – Committee Chairperson


Pierre Landry – SCE 


Sylvia Bender – CEC


Peter Puglia – CEC


Mary Grammatoglou – Conceio


Bruce Adams – Concieo


Tim Caulfield – Equipoise 


Mary Sutter – Equipoise 

Absent Members:


Shahana Samiullah – SCE


Craig Tyler – SCG


Mary Anderson/Wold – SDG&E

Executive Summary

The meeting reviewed the current website and identified many detailed changes to the presentation of information on the site. These changes will be implemented as part of Phase 2. The meeting reviewed the searchable database and examined similar sites available on the Internet. The outcome was a series of decisions on the appearance of the interface, the search parameters, and the electronic files to be sought. In addition the committee reviewed nine policy issues and decided on policy positions to be taken with respect to the operation of the CALMAC website. Next meeting/conference call scheduled for November 13, 2002.

Meeting Details

The progress of the meeting, and these minutes, followed the proposed agenda distributed in advance to all committee members. That agenda is attached as Attachment 1 to these minutes.

The meeting began at 11:15 due to members being late because of fog, traffic delays, and confusion about the location of the meeting. 

1. Adoption of minutes / Notes from previous meeting held via conference call September 25, 2002. – Approved as written.

2. Review of Agenda – Additions, deletions, priorities – agenda adopted as proposed.

3. Review of Site and discussion of requested changes on Phase 2 Website page change list. The original agenda (Attachment 1) had an appended list of potential changes that had been assembled from (1) the comments made at the Westerbeck Retreat held on July 29th and 30th, (2) a review of the website by Pierre Landry, (3) a review of the website by Equipoise Consulting, and (4) feedback received from general site users. This list was reviewed in conjunction with a general review of the site lead by Bruce Adams of Concieo. The purpose of the review was to clarify any added changes to the site content that need to be completed as part of Phase 2. The list from the agenda was modified as the meeting progressed to include action items on what to do with each point, and to include additional changes that evolved as the review progressed. This modified list is appended as Attachment 2. These changes will be incorporated in Concieo’s scope of work for phase 2.

4. Database Modifications Criteria – This portion of the meeting reviewed the following issue areas and resolved the issues as indicated below or in Attachments 3 through 4.
· Review of Proposed Reports for which electronic files will be sought in Phase 2.  – Equipoise supplied lists of the reports to be sought by utility (Attachment 3, Tables 1-4) for review and discussion.– 

Resolution: Equipoise will go after all missing electronic files of reports covering programs fielded since January 1, 1994 (the Protocol period forward). This currently comprises 64 missing electronic files, but may expand slightly as the database is cleaned. Equipoise won’t spend a huge amount of time looking for them electronically. They will let people know that they have until the end of October to find the files electronically, and if they aren’t located Equipoise will move directly to scanning in paper files to create electronic files.
· Review of database variables and discussion of additions or deletions. (See Attachment 4 for summary of Variables).

Resolution: The list of variables presented in Attachment 4 was reviewed and the following conclusions were drawn and agreed to by the group.

· Remove the pick list of the authors, but make it clear under the simple search what variables are being searched. (title, author, abstracts, category).

· Try to find a more appropriate name for “Sponsors”, especially when there are sometimes entities that pay for the work, but the work is managed by a different entity? 

· Discussion of interface appearance and database search issues.

Resolution: The following added features or structural changes were agreed at the meeting:

· Add a pop-up message or “warning sign” that tells how long download will take.

· Put “study number” in study listings.

· List volumes of studies together under a single record, not as separate records. When a download is requested individual volumes will be listed and the person requesting the download will select the desired volume.

· Large scanned files should be available on site for download. Pop up message listed above will warn people that the file will take a long time to download.

· Future Action Item: Revisit the need to have project manager into the database as a field. Should it be a field (searchable or not?). 

· Item missed at meeting: discuss at future meeting: Separate button for executive summaries – in case that’s all someone wants to read. 
· Discussion of issues raised at Westerbeck Retreat. This item was covered under item 3 of the agenda and results are incorporated in Attachment 2.

5. Policy decisions needing discussion.

The policy issues listed below were presented at the meeting. They were presented in the form shown in Attachment 5, listing the issue, the proposed policy, and pro and con arguments. The original document presented at the meeting was modified live during the meeting and the resultant policies accepted are presented in Attachment 5.

· Methods for assuring that participants keep information up to date.

· Members Only Section on Website? Desired? Necessary? Uses? 

· Policy for what links should be included on the CALMAC site.

· If meeting is not open to public, should we list agenda and minutes?

· Do we want personal info (contact information?) up there?

· Do we want meeting minutes posted? Is this public info?

· The site should be a central repository so all info can be accessed by everyone in group.

·  How long should agendas be listed – when do they expire?

· Studies from non-member organizations – submittable/posted to site?
· Guidelines for use of Listservs (CALMAC, MAESTRO, Broadcast)
· Commercial use
· Conference announcements
· Moderation

6. Any Other Business – No additional business was identified. 

7. Close meeting – The meeting was called to a close at 3:45 p.m..

Attachment 1

Draft Agenda for Website Committee Meeting 

10:00 AM, Wednesday October 9, 2002

8. Adoption of minutes/notes from previous meeting.

9. Review of Agenda – Additions, deletions, priorities. 

10. Review of Site and discussion of requested changes on Phase 2 Website page change list (Attached)

11. Database Modifications Criteria

· Review of Proposed Reports for which electronic files will be sought in Phase 2. (To be supplied at meeting)

· Review of database variables and discussion of additions or deletions. (To be supplied at meeting)

· Discussion of database search issues encountered – Open forum.

· Discussion of interface appearance - Open forum.

· Discussion of issues raised at Westerbeck Retreat (see attachment).

12. Policy decisions needing discussion

· Methods for assuring that participants keep information up to date.

· Members Only Section on Website? Desired? Necessary? Uses? 

· Policy for what links should be included on the CALMAC site.

· If meeting is not open to public, should we list agenda and minutes?

· Do we want personal info (contact information?) up there?

· Do we want meeting minutes posted? Is this public info?

· The site should be a central repository so all info can be accessed by everyone in group.

·  How long should agendas be listed – when do they expire?

· Studies from non-member organizations – submittable/posted to site?
· Guidelines for use of Listservs (CALMAC, MAESTRO, Broadcast)
· Commercial use
· Conference announcements
· Moderation

13. Any Other Business

14. Close meeting

(Attachment 1 – Continued)

Phase 2 Additional Changes

Webpage Content Issues

· Agreement on picture that appears at the left on all pages.

· First and second paragraphs (on the homepage) do not describe site contents – need something more terse (i.e. “You can find x, y and z on this site.”). Needs to be punched-up and provide an easy description of what’s on site. Have Bolded first couple of words on first and second paragraphs. Does this work for everyone?
· Should be easy way to print browser pages – perhaps have “printer-friendly version” button on each page – ensure that full page gets printed.? This would cost about $1,000. Is it worth it?
· Spell out acronyms within parallel pop-up button. Why? This is always spelled out on pages selected.
· Need list of “upcoming events.” Probably a new page? Are there really enough events to justify? 
· Put titles under names on contacts page Appropriate? How is this relevant to committee role?
· “Standard Practice Manual” page should be moved to ”protocols” page. Requires discussion. This is not a CADMAC document and it covers a different timeframe from the Protocols.
· Where are the draft guidelines for MAESTRO? Currently being reviewed by Pierre Landry
· Delete “Org. Charts” page and put information under individual organizations. This should be carefully considered. This is a structural change. It may be more appropriate to put “real” org charts on this page. 
Database

Issues on presentation of search results:

· A pop-up message or “warning sign” that tells you how long download will take.

· Put “study number” in study listings.

· List volumes of studies together, not separately. 
· Separate button for executive summaries – in case that’s all someone wants to read. 
· Large scanned files should be available through special request only. They should be cited on site, but can’t be downloaded from site – requests made through e-mail to Dennis.

Database Field/Structure Issues

· List volumes of studies together under a single record, not as separate records.

· Study author and affiliation should be listed. (People’s names?)

· Project manager should be a field (searchable or not?)

Attachment 2

Phase 2 Additional Changes

Agreed at the 10/9/02 Website Committee Meeting

Webpage Content Issues

· Agreement on picture that appears at the left on all pages. – Agree to leave it as is for now with the ability to put a new picture on as needed. 

· Proposed to make yellow comment on the database being under revision be made larger with a projected time for completion. All agree to make comment larger, but not to put on an estimated completion date.

· First and second paragraphs (on the homepage) do not describe site contents – need something more terse (i.e. “You can find x, y and z on this site.”). Needs to be punched-up and provide an easy description of what’s on site. 

Have Bolded first couple of words on first and second paragraphs. Does this work for everyone? The committee agreed that the page as it currently appears (with bolding) was preferable. This will be retained for now. Then the committee reviewed a version of the home page that had been developed by Equipoise’s editor, as an improvement (See “Punched Up Home Page Text” below). There was virtually unanimous agreement that it was an improvement, but some sections were out of date. Equipoise will provide the updated first page electronically for review by the committee members, and then when there is agreement they will do a wholesale change out with the home page.
· Should be easy way to print browser pages – perhaps have “printer-friendly version” button on each page – ensure that full page gets printed.? This would cost about $1,000. Is it worth it? The committee agreed to consider this as we go through the meeting and deal with this page by page. Currently the contact data has printable data. Will pull in the name of the study and the study number when opening up an abstract so people doing searches can easily print it out with the abstract information.
· Spell out acronyms within parallel pop-up button. Why? This is always spelled out on pages selected. Reject this proposal, but we will put in the word “about” on each of the drop down menus (i.e., About CALMAC, About MAESTRO, and About CADMAC
· Need list of “upcoming events.” Probably a new page? Are there really enough events to justify? Is not worth it – but we will put in a banner on the front page that states that an event is going on. The banner will be placed under the picture on the home page and put something there that will grab attention. What exactly it is will be left up to Conceio and Equipoise to devise.
· Put titles under names on contacts page.  Appropriate? How is this relevant to committee role? No titles to be included except for the chairperson where the fact that they are the chairperson should go directly under their name. Make the alternative representatives name left justified and made bold. On the alternatives page, make the lead representatives left justified and bold.
· Keep agendas on the site for 5 days after the meeting and then include the agenda in the meeting minutes.
· Go through the forms and minimize the data input fields. Action Equipoise
· “Standard Practice Manual” page should be moved to ”protocols” page. Requires discussion. This is not a CADMAC document and it covers a different timeframe from the Protocols. Move these two reports to the links page under the statement “References”. CALMAC Guidelines page will go away. See if we can find the actual link to the “Standard Practice Manual”. Action Equipoise.
· Where are the draft guidelines for MAESTRO? Currently being reviewed by Pierre Landry – they will be posted once gone through CALMAC
· Get rid of the exclamation point on the MAESTRO homepage title and shorten it to the “Welcome to MAESTRO (Market Assessment & Evaluation Statewide Team of Research Organizations)”
· Put “Co-chairperson” under Chris Ann Dickerson and Pierre Landry on the MAESTRO contact list.
· Correctly spell guidelines under MAESTRO 
· Delete line under the protocols that states that Appendix I is possibly going to be available electronically. Change the electronic file so that when it is pulled up it tells you how to get a hard copy of Appendix I.
· Make the Protocols page a printable page.
· Put what CPUC stands for on the CADMAC information filings page and put that these are cumulative somewhere in the text
· Delete “Org. Charts” page and put information under individual organizations. This should be carefully considered. This is a structural change. It may be more appropriate to put “real” org charts on this page. Get rid of Org Chart and put the Committees as a page under both CALMAC and CADMAC. Fix chairpersonnn under committees.
· Get rid of question #7 on the FAQ list
· Go through the forms and add descriptions describing exactly what is need in each input cell (i.e., what does contact name mean?)
· Get rid of DOE from site on the links page 

· Create a members only section and move the move the agendas and minutes page for MAESTRO into it.

Punched Up Home Page Text

Welcome to
CALifornia Measurement Advisory Council (CALMAC)
California has long been a leader in fielding energy efficiency programs, helping rank the state among the lowest in per capita energy use in the United States. These forward-looking programs, addressing California impact, process and market effects issues, have been thoroughly evaluated and reported. They offer an extensive body of useful and important knowledge from which everyone—in both the public and private sectors—interested in the efficient use of energy can benefit. 

In this tradition, CALMAC provides a forum for the development, implementation, presentation, discussion, and review of current and recent regional and statewide market assessment and evaluation (MA&E) studies for California energy efficiency programs conducted by member organizations (CALMAC Contacts). Button: Complete Error! Reference source not found..
Here you’ll find information on CALMAC and updates on current project work (New Publications). You can learn about CALMAC’s subcommittee on Market Assessment and Evaluation Statewide Team of Research Organizations (MAESTRO), and CADMAC (CALMAC’s sister organization), which handles MA&E issues for programs fielded between January 1, 1994 and December 31, 1997.

Find the information you need!

MA&E research reports to related projects and sites can be found in our Searchable Database and use Links to find other relate sites.

Receive e-mail updates on CALMAC events and reports!

Sign up for our listserver by simply selecting the button on the lower left.
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Table 1 – PG&E files to be sought in Phase 2
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NUM

Utility

Title

Publ

Produced by

Status

389

389

PG&E

1996 Nonresidential New Construction Program

3/1/1998

Need

373

373

PG&E

1996 Res Appliance EI Programs: High Efficiency Refrigeration

3/1/1998

Need

386

386

PG&E

1996 Residential New Construction Program

3/1/1998

Need

319

319

PG&E

Impact Eval of Commercial Sector Misc Meas in PG&E's 1994 Ret.EE Prg

2/1/1996

Need

320

320

PG&E

Impact Eval of Industrial Sector Misc Meas in PG&E's 1994 Ret.EE Prg

2/1/1996

Need

314

314

PG&E

Impact Eval. of the Ind Process End Use in PG&E's 1994 Ret.EE Prog

2/1/1996

Need

358

358.1

PG&E

Impact Evaluation of Pacific Gas and Electric company's 1996 commercial Sector energy Management Services Program: 

3/1/1998

Need

316

316

PG&E

Impact Evaluation of PG&E's 1994 Commercial-Industrial EMS Programs

2/1/1996

Need

313

313

PG&E

Impact Evaluation of the Ind HVAC End Use in PG&E's 1994 Ret.EE Prog

2/1/1996

Need

395

395.4

PG&E

Realization Study of 1995 Power Savings Partners Program: Commercial Sector: Industrial Sector: Residential Sector

3/1/1997

Need

396

396

PG&E

Realization Study of 1996 Power Saving Partners Program: Commercial Sector; Industrial Sector: Residential Sector: PG&E 

3/1/1998

Need
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Table 2 – SCE files to be sought in Phase 2

[image: image2.wmf]500

500

SCE

1993 Residential Energy Use Profiles

3/1/1997

Yes

501

501

SCE

1994 Commercial CFL Evaluation First Year Impact Evaluation Report

3/1/1996

Yes

502

502

SCE

1994\95 Residential Lighting 6th Year Retention Study

3/1/1999

No

503

503

SCE

1995 in Home Audit Program Evaluation

3/1/1997

Yes

503

503.1

SCE

1996 1st Year Impact - C/I Energy Management Services

3/1/1998

Yes

504

504

SCE

1996 1st Year Impact - New Construction

3/1/1998

RLW Analytics, Inc.

Yes

505

505

SCE

1996 1st Year Impact - Non-Residential DSM Bidding

3/1/1998

Yes

506

506

SCE

1996 1st Year Impact - Refrigerator Recycling

3/1/1998

No

507

507

SCE

1996 Agricultural and Water Supply Customers: energy Efficiency Incentive Program Evaluation

2/1/1998

HDR Engineering, Inc.

Yes

508

508.1

SCE

1996 Commercial Energy Management Hardware Rebate Program Impact Evaluation

2/27/1998

Regional Economic Research (RER)

Yes

519

519

SCE

Eval. of First Yr. Load Imp of SCE's 1994 Agricultural Audit & Rebat

2/1/1996

Yes

520

520

SCE

Eval. of First Yr. Load Imp of SCE's 1994 Comm EE Incentive & Audit

3/1/1996

Yes

522

522

SCE

Final Report--1994 Residential HVAC Rebate Program Impact Evaluation

2/28/1996

Xenergy

Yes

522

522.1

SCE

First Yr. Impact Studys 1994 Industrial Serv & Retro Incentive Progs

2/1/1996

Yes

522

522.3

SCE

Imp. Eval of PG&E & SCE's 1994 NonRes New Const Prog - Appendix A

3/1/1996

Yes

527

527

SCE

Imp. Eval of PG&E & SCE's 1994 NonRes New Const Prog - Appendix B

3/1/1996

Yes

528A

528.1

SCE

Imp. Eval of PG&E & SCE's 1994 NonRes New Const Prog - Appendix C

3/1/1996

Yes

528B

528.2

SCE

Imp. Eval of PG&E & SCE's 1994 NonResidential New Const Programs

3/1/1996

Yes

535

535

SCE

Impact Evaluation of 1994 Spare Refrigerator Recycling Program

2/1/1996

Yes

537

537

SCE

Impact Evaluation of the 1995 Residential Direct Assistance Program

3/1/1997

Yes

542

542

SCE

RAEI Prog, High Eff. Lighting 1994 First Yr. Statewide Load Impact

2/1/1996

Yes

543

543

SCE

RAEI Prog, High Eff. Refrigeration 1994 First Yr. Statewide LI Study

2/1/1996

Yes
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Table 3 – SDG&E files to be sought in Phase 2
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Num

Utility

Title

Publ

Produced by

In Library?

929

929

SDGE

1994 Agricultural Multiple Enduses - 1st Year Load Impact Study

3/1/96

Yes

938

938

SDGE

1994 Commercial EMS Program - First Year Load Impact Evaluation

3/1/96

Yes

923

923

SDGE

1994 Commercial Energy Eff. Incent. Prog.-First Yr. LI Eval. & Reten

2/1/96

Yes

941

941

SDGE

1994 Industrial EMS Program - First Year Load Impact Evaluation

3/1/96

Yes

926

926

SDGE

1994 Industrial Energy Eff. Incent. Prog.-First Yr. LI Eval. & Reten

2/1/96

Yes

906

906.2

SDGE

1994 Nonres EMS, Medium & Small Com/Ind Audits

6/1/94

Yes

935

935

SDGE

1994 Nonresidential New Construction - First Year Load Impact Eval.

2/1/96

Yes

932

932

SDGE

1994 Residential New Construct - First Year Load Impact Study

2/1/96

Yes

965

965

SDGE

1995 Agricultural EEI Program:  First Year Load Impact Evaluation

3/1/1997

Yes

959

959

SDGE

1995 Commercial EEI Program:  First Year Load Impact Evaluation

3/1/1997

Yes

962

962

SDGE

1995 Industrial EEI Program:  First Year Load Impact Evaluation

3/1/1997

Yes

971

971

SDGE

1995 Non-Residential New Construction - First Year Load Impact Eval

3/1/1997

Yes

974

974

SDGE

1995 Residential Direct Assistance - First Year Load Impact Eval

3/1/1997

Yes

977

977

SDGE

1995 Residential EMS - First Year Load Impact Evaluation

3/1/1997

Yes

998

998

SDGE

1996 Agricultural Energy Efficiency Incentives Program: First Year Load Impact Evaluation Final Report

2/1/1998

Xenergy Inc.

Yes

992

992

SDGE

1996 Commercial Energy Efficiency Incentives Program: First Year Load Impact Evaluation

3/1/1998

Xenergy Inc.

Yes

995

995

SDGE

1996 Industrial Energy Efficiency Incentives Program: First Year Load Impact Evaluation: Final Report

3/1/1998

Xenergy Inc.

Yes

1004

1004

SDGE

1996 Nonresidential New Construction - 1st Year Load Impact Study

3/1/1998

RER, VIEWtch, CIC

Yes

980

980

SDGE

1996 Refrig\Freez Engineering\Statewide - 1st Year Load Impact Study

3/1/1998

Yes

1001

1001

SDGE

1996 Res New Construct Multiple Enduses - 1st Year Load Impact Study

3/1/1998

No

983

983

SDGE

1996 Residential Appliance Efficiency Incentives Program: High Efficiency Lighting: First Year Load Impact Evaluation

3/1/1998

Hagler Bailly Consulting

Yes

989

989

SDGE

1996 Residential Weatherization Retrofit Incentives: First Year Load Impact Evaluation

3/1/1998

SDGE Marketing Programs & Planning

Yes
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Table 4 – SoCalGas files to be sought in Phase 2
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711

SCGas

1996 1st Year Impacts of Commercial EEI Cooking and Misc. End Uses

No

712

712

SCGas

1996 1st Year Impacts of Commercial EMS

No

714

714

SCGas

1997 1st Year Impacts of Residential Water Heating

No

702

702

SCGas

Comparative Analysis of Usefulness of Residential On-Site Data

3/1/1996

No

700

700

SCGas

Estimation of Spillover Savings for the Commercial Market

4/1/1996

Yes

709

709

SCGas

First Year Impact Study of SCG's 1994 Advantage Home Program

3/1/1997

Yes

710

710

SCGas

First Year Impact Study of SCG's 1995 Industrial EMS Program

3/1/1997

Yes

703

703

SCGas

First Year Load Impact Study of SCG's 1994 Direct Assistance Program

2/1/1996

Yes

708

708

SCGas

First Yr. Load Imp Study of SCG's 1994 Home Energy Fitness Program

2/1/1996

Yes



Attachment 4
Current Search Approaches

Simple Search by typing in key words

or

Search by predetermined criteria.

Current Search Criteria
Issue/Recommendation

Study Categories

· Impact Evaluation
Ability to enter multiple 

· Load Impacts
study types when a study

· Market Effects
covers more than one type.

· Market Study

· Measure Retention

· Process Evaluation

· Program Design

· Program Survey

· Unknown

Sectors

· Agricultural

· All

· Commercial

· Industrial

· New Construction

· Non-residential

· Residential

Sponsors

· CADMAC
New sponsors under new 

· CALMAC
regime. What is protocol?

· CBEE

· CEC

· PG&E

· SCE

· SCGas

· SDG&E

Publication Dates

· From – To

Authors

· 100 current entries
Need to parse out multiple

· Entries need cleaning
authors. Primary, secondary,

· Multiple author issue
tertiary? 

AND / OR Logic Choice

Attachment 5

Consensus Policy Positions – Pros and Cons

Issue: Methods for assuring that participants keep information up to date.

Proposed Policy: MAESTRO Website Committee members will be responsible for making sure their organization’s information is kept up to date on an as needed basis through CALMAC website pages (Equipoise will send all Website members list of the information that they need to keep current. This list will be posted in the members only section of the website.). It is anticipated that the members will do this by encouraging individual staff to use the CALMAC Admin page to do the updates themselves. This will be augmented by periodic (quarterly) reviews of site information by Equipoise with follow up sought to keep information on site current.

Pros: 


· Places responsibility with the generator of the work. 

· Means person with most knowledge of work generates summaries etc.

· Disperses workload to those most wanting data entered.

Cons:


· Priority for entering information may be lower than other tasks.

· Leverage for entering changes is low, CALMAC dependent on guidance and priority from supervisors.

· Input forms need to be very user friendly.

---------------------------------------------------------------------------------

Issue: Members Only Section on Website? Desired? Necessary? Uses? 

Proposed Policy: Create a password protected members only section.
Pros: 


· Would supply a section of the website beyond public view for posting minutes so that effort doesn’t need to put into cleansing them of all “politically sensitive” text.

· Offers a place to centrally store minutes for reference buy all committee members.

Cons:


· There is currently no clearly defined need.

· The more “transient” information that is placed on the website the larger the maintenance task.

· If it became public knowledge that there is a members only area for information developed using PGC funds there could be complaints that information is being “kept” from the public.

· Would need to develop password protocols and track passwords

Issue: Policy for what links should be included on the CALMAC site.

Proposed Policy: The following types of URLs should be listed on the links page:

· Websites for all CALMAC member organizations.

· Websites for organizations that don’t sell services or energy efficiency equipment and offer information on methods or results for energy efficiency or demand reduction program measurement, evaluation and market assessment.

· Links to websites that fall into gray areas will be reviewed with the Committee chair with reporting to Committee at next meeting (both added and rejected).

Pros: 


· Should eliminate commercial websites

· Could be used to promote conferences by organizations associated with the links.

Cons:


· Could be used to promote conferences by organizations associated with the links.

· Will require judgment calls 

---------------------------------------------------------------------------------

Issue: If meeting is not open to public, should we list [post] agenda and minutes?

Proposed Policy: All CALMAC, and CADMAC agendas and minutes should be publicly posted on the website. [Rationale: The purpose of this site is transmit what CALMAC/MAESTRO/CADMAC is doing and the best way is by posting plans for meetings and minutes of what went on at the meetings.] Committees (such as MAESTRO) agendas and minutes are to be in private section.

Pros: 


· Will document what occurs at each meeting for public consumption.

· Will create an historical documentation of efforts over time.

· Will create a central location of obtaining the minutes.

· Will limit necessity to “clean” committee minutes.

Cons:


· May mean that more effort has to go into finalizing the minutes.

· Will mean that old agenda will need to be removed and all minutes will need to incorporate the agenda used at the meeting.

· May mean that minutes will need to be de-politicized and, as a result, they may be less useful and require more time.

Issue: Do we want personal info up there? [This is intended to question whether all contact information should include work addresses, phone, fax and email address, as is currently the case.]

Proposed Policy: Contact information should include work addresses, phone, fax and email address.
Pros: 


· The purpose of the site is to distribute information. This is core information for contacting organization members.

· The information is widely available anyway.

· There have been no documented cases of misuse of this information so far.

Cons:


· Information could be used for marketing purposes.

Issue: The site should be a central repository so all [historical] information can be accessed by everyone in the group(s).

Proposed Policy: Data/information on the site should be restricted to mature/stable information that serves the purpose of disseminating results of completed studies or information on the activities or composition of the groups. [Rationale: Transient information, draft work, or intermediate work products should be communicated using email or listservs.]

Pros: 


· Means that information on the site is reliable and will not change with time (membership excepted).

· Minimizes maintenance of the site (i.e., often difficult to know when draft products are out of date.

· Clearly identifies all studies on site as finished products.

Cons:


· Could limit some uses of site.

---------------------------------------------------------------------------------

Issue: How long should agendas be listed – when do they expire?

Proposed Policy: Agendas should expire automatically the 5 days after the event. Policy should be instituted for all groups (CALMAC, CADMAC and MAESTRO) that all minutes include agendas.

Pros: 


· Minimizes maintenance of site by automatically removing old agendas.

· Leaves then on the site long enough for late reviewers to see what the subjects were and for download for inclusion in the meeting minutes.

· Agendas included in minutes better reflect what was really done at meetings.

· Makes it easy to identify upcoming meetings, because they aren’t among a sea of old minutes.

Cons:


· Could inhibit people who are only searching for old minutes.

Issue: Should studies from non-member organizations be posted to CALMAC site?

Proposed Policy: Studies posted on the CALMAC website must:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

Pros: 


· Clearly defines what reports are accessible on the website.

· Limits it to evaluation of publicly funded CA EE programs.

Cons:


· Means one must search elsewhere for outside CA studies.

---------------------------------------------------------------------------------

Issue: Guidelines for use of Listservs (CALMAC, MAESTRO, Broadcast)
Commercial use
Conference announcements
Moderation

Proposed Policy: Split the policy into two parts

· CALMAC and MAESTRO member listservs (unmoderated) – to be used only for communications amongst members of CALMAC and MAESTRO. Not to be used for any commercial purposes whatsoever.

· CALMAC Broadcast listserv (moderated) – may be used to disseminate information on MA&E evaluation conferences. May not be used for any other commercial purposes. Conference notices should contain a note stating that they are being passed on as a courtesy and that the transmittal in no way endorses the conference.

Pros: 


· Transmits information to the broader group without endorsing the product

· Informs CALMAC listserv members of industry events outside of CALMAC

Cons:


· Could still be seen as an endorsement

· Gray areas still exist (e.g., notice for a marginal conference, conferences without program and evaluation content).

· Need to find a way to include CALMAC and MAESTRO members in distribution without broadcasting the existence of the unmoderated listservs. 

